
 

 

 

WMCA Overview & Scrutiny Committee – Work Programme 2023/2024 

Title of Report Description of Purpose 
 

Date of Meeting Lead Officer/Member 

 

Future Meetings 2023/24 
 

WMCA Priorities and 
Challenges 2023/24 
 

To understand the WMCA’s 
priorities for 2023/24 and 
forthcoming challenges. 
 

July 2023 Laura Shoaf 

Trailblazer Devolution Deal 
- Public Consultation  

To discuss and consider 
whether the trailblazer 
devolution deal meets the 
WMCA’s aspirations. 
 

June/July 2023 Ed Cox/ 
Trailblazer Devolution Team 

Grant Register To receive and review the 
Grant Register. 
 

July 2023 
 

Kate Taylor 

Integration of the Local 
Enterprise Partnerships – 
Progress Update 

To consider progress on the 
Integration of the Local 
Enterprise Partnerships. 
 

TBC Helen Edwards 

Trailblazer Devolution Deal 
Implementation 

To consider the planned 
implementation of the 
Trailblazer Devolution Deal 
priorities and how best to 

TBC Ed Cox/ 
Trailblazer Devolution Team 



 

 

 

 

Title of Report Description of Purpose 
 

Date of Meeting Lead Officer/Member 

scrutinise their delivery 
going forward. 
 

Affordable Housing Delivery 
Pilot – Update 

To receive an update on the 
progress being made with 
the delivery of the 
Affordable Housing Delivery 
Pilot including an outline of 
the governance process 
followed. 

TBC Rob Lamond 
 


